PART - I




Simulation is a technigue which duplicates, as nearly as possible, the actual conditions encountered on a
job. These methods have been most widely used in the aeronautical industry. The methods falling under this
category are discussed as follows:

I. Role Play:
This is just like acting out a given role as in a stage play. In this method of training, the trainees are
uired to enact deflned roles on the basis of oral or written description of a particular situation. This method is
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lii. Management Games:

The game is devised on the model of a business situation. Then, trainees are divided into groups who
represent the management of competing companies. They make decisions just like these are made in real-life
situations. Decisions made by the groups are evaluated and the likely implications of the decisions are fed back
to the groups. The game goes on in several rounds to take the time dimension into account.

Iv. In-Basket Exercise:

This is also called ‘In-Tray’ method of training. This is built around the ‘incoming mail’ of a manager. The
trainees are presented with a pack of papers and files in a tray containing administrative problems and are
asked to take decisions on these within a specified time limit. The decisions taken by the trainees are compared
with one another. The trainees are provided feedback on their decisions. This forces them to reconsider their
Inistrative actions and behavioral style. Here occurs the learning of trainee.
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In this method, an attempt is made to impart employees knowledge in any subject area covering the aspects

like its concepts and theories, basic principles and pure and applied knowing of the subject. The common
methods that fall into this category are described hereunder :

|. Lectures:

Lecture is by far the most commonly used direct method of training. In this method, the trainer provides
knowledge to the trainees usually from prepared notes. Notes are also given to the trainees. This method is
found more appropriate in situations where some information is required to be shared to a large number of
diences and which does not require more participation from the audience. It is a low cost method. The major
Is that it does not provide for active involvement of the trainees.

d by gueries and



lil. Programmed Instructions:

This is the recently developed technique based on the principle of positive reinforcement developed by B.F.
Skinner. This technique is used to teach nonmotor and behavioural skills. The subject matter to be learned is
prepared and condensed into logical sequence from simple to more complex. The trainer monitors trainee’s
independent progress through the programme. The trainee gets instant feedback on his learning. However, this
method is expensive and time consuming also.




The objective of these methods is to help an individual understand oneself and others. This is done through
attitudinal change. Such understanding helps an individual understand the dynamics of human relationships in a
work situation, including at times his managerial style. Some of the methods used for this purpose are :

I. Sensitivity Training:

Sensitivity training is also known by a variety of names such as T Groups, laboratory training and encounter
groups. (The “T” is for training.). The objective of sensitivity training is to increase participants’ insights into their
behaviour and the behaviour of others by encouraging an open expression of feelings in the trainer guided T-
roup. This is based on this assumption that newly sensitized employees will then find it easier to work together
up or team. SenS|t|V|ty training seeks to accomplish its aim of increasing interpersonal
reased tolerance for individual differences, enhanced listening skills,
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li. Transactional Analysis:

It is a technique of training developed by Eric Berne and popularized by Thomas Harris of U.S.A. It is a
tool of improving human relations and interactions, and of promoting rationale and mature behavior. It
identifies three main aspects of human personality: Parent (taught behavior). Adult (thought behavior), Child
(felt behaviour). Its basic proposition is that people have to behave as adults, although sometime parent and
child behaviour is also useful depending upon the situations and the individual's personal need/ goal. Adult
behavior is characterised by objectivity, problem-solving orientation, mutual respect and understanding.
Parent behaviour takes the form of authoritarianism, protective and patronising instances. Child behaviour
pertains to rebellions, angry, dependence-oriented moods. Tantrums, though creative, spontaneous, obedient
stances, are not ruled out. This approach is useful for understanding people’s behaviour particularly when
they are involved in inter-personal relationships. Development of positive thinking, improvement in inter-
lonships, proper motivation of people and organizational development are some of the
lysis, as a technique of training. To conclude, each method of training
a training programme, the level of participants,
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